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Who is ConstructConnect?

450K+ 100K+ 800

Active Commercial Users Employees
Construction Projects
in the US and Canada
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What is ConstructConnect?
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Traditional Business Practices Put Leadership At the

Center of Many Moving Pieces
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Al is Not A “Bolt On” to Your Construction Business...
It Is The Grease That Makes Everything Work Better

‘Predictive
cash & margin’
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Project Stress Index Composite Components
Values are seasonally adjusted and indexed to 2021 = 100
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2026 Year-to-Date US Construction Starts For Top-20 Subcategories

Top-20 ranked by total starts spending over the prior two calendar years
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Many construction pros spend
12+ hours a week just deciding
which projects to pursue.

Despite all this efforts, firms
report winning only 1 out of
every 11 jobs they bid.
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Bid Process

Identify projects as they come
in from a variety of sources:
data providers like CC, ITBs,
government sites, emails, etc.

Actively search for
the best projects

Review all new
projects that we
CAN pursue

Monday Morning
Meeting review

PERFORM TAKEOFF — this can
take anywhere from a few hours
to several days depending on
the size of the project

Prepare projects
we want to bid
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What if...

You had a Smart Assistant who could

summarize projects for you, find answers in

project docs, etc.
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Decide which
ones to prioritize
for this week

Ensure that you have as much
info on the project as available

so that you can provide an
accurate review

Review status of
previously
selected projects

Do your work, then check it again
for accuracy — being off can make
the difference in winning a bid,
losing a bid, or winning the bid but
losing money on the project

5/4/2026

Qualify projects by
reviewing documents to
quantify the value of your
work within a project

After takeoff is complete,
ensure we have the best
pricing from suppliers for the
most compelling bid

@& constructconnect.

! Get started with your smart project assistant

+ Find specinc intermation
- A qestions bt

- Summariss eantant tom
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lowa Department of Administrative Services - HSS ANK IMEO Expansion & ...

[

I Project Intelligence  Exp Renovation Project Status

Updated on Dec 3,2025 @ 12:00am ET View History

Add As Bidder Project Feedback Submit a Bid

Events Documents

WNatchlist

@

Prequal i Bsie View/Download Documents Send To Takeoff

Aug 22,2024 @ 2:00pm CT Rapids Reproductions Inc - Cedar Rapids (HQ)

Proposals must be submitted on the lowa online $0.00 ($0.00 Refund)

Bidding Documents, including drawing sheets bearing the project
name lowa Department of Administrative Services - HSS ANK IMEO
Nov 19,2025 @ 230pm CT Mandatory! Expansion & Renovation, dated 11/13/2025 and the Project Manual
Pre-Bid meetings will be held at the Office of the State Medical Examiner, located at 2250 5 prepated by GRNAfchitectsdated 1W15/2025, friay Hisabtalried fror

Ankeny Blvd, Ankeny, lowa 50023, pre-bid meeting will be held in Rooms 207 & 208 . one of the Rapids Repreductions by visiting online or by calling (515) 251-3222
two pre-bid meetings is mandatory (required to qualify for bidding) for the bid packages on Friday, November 14, 2025,

Pre-bid Meeting

Pre-bid Meeting

Dec 3, 2025 @ 2:30pm CT Mandatory! &
Location

at the Office of the State Medical Examiner, located at 2250 S Ankeny Blvd, Ankeny , pre-bid

meeting will be held in Rooms 207, 208 & 205. Attendance at one of the two pre-bid meetings is

mandatory (required to qualify for bidding] for the bid packages 2250 § Ankeny Bivd, Ankeny, IA 50023 US ShowNian

Question Deadline
Dec 9, 2025 @ 5:00pm CT

Questions must be submitted to the Issuing Officer to Michael Bradbury - Issuing Officer Phone e
(515) 823-9327 E-Mail construction procurement @iowa.gov Description

ConstructConnect. All Rights Reserved.
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summarize the door requirements

Project 6759895 Overview: Door Requirements

This project, "HSS ANK IMEO Expansion & Renovation,' involves the installation and commissioning of various
door types and associated hardware, with a strong emphasis on accessibility, fire safety, and security.

General Door Requirements
« Scope: This section covers commercial door hardware for swinging doors, sliding doors, and other doors as
indicated.

Related Work: Door hardware is to be coordinated with hollow metal doors and frames, stainless steel
doors and frames, flush wood doors, aluminum-framed entrances and storefronts, and access control
hardware devices.

Building Enclosure Commissioning (BECx): Doors, as part of the building enclosure, will undergo
commissioning to verify performance requirements related to water penetration resistance, air leakage
rates, thermal performance, condensation resistance, material permeance, and durability.

Codes and Standards: All door hardware must comply with the version year adopted by the Authority
Having Jurisdiction, including:
ANSI ATI71 - Accessible and Usable Buildings and Facilities ICC/IBC - International Building Code NFPA 70 -
National Electrical Code NFPA 80 - Fire Doors and Windows NFPA 101 - Life Safety Code NFPA 105 - Installation
of Smoke Door Assemblies * State Building Codes, Local Amendments

+ Industry Standards: Hardware must comply with applicable industry standards, with undated references

ConstructConnect. All Rights Reserved. | 14
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Construction Inflation Has Yet To Reflect Higher Energy Prices From An Already Elevated
Base (Year-over-Year “YoY” change, %)
35%
250% 0% B
207.8% s
= 200% 25% =
= 5
2 1s0% 20% F
) 15% ‘Z
£ 100% % S
E 47.9% 72.7% 100 é
% 50% r,#_o% 5% t__:
_ o 2 AL ~F o
10/, H
i 0% -5 0
g 61.1% 47.9% ! 10% %
& 50% E
= . 0% 5%
= G
0 0% a
0% o iy
- -
! .59,
-50% : 5%
Liberation Day! -10%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Source: U.S. Bureau of Labor Statistics @ Constructconnect
ConstructConnect. All Rights Reserved. | 16

16



5/4/2026

abconstructconnect

Bid Prices Leap to Fastest Pace In Over 3-Years
Almost a year after material prices began surging, bid prices are belatedly catching up
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Construction success
demands both market
intelligence and relationship
visibility — instant insight into

dynamics and key players
gives you the edge on every
project.

&) constructconnect.

ConstructConnect t. All Rights Reserved. | 18




4V constructconnect.

What if...

You could visually map project
relationships and market dynamics —
and see exactly where your firm fits

ConstructConnect. All Rights Reserved. | 19
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. Analytics / Market Overview

$3718B

$107 M

Casgraphic DIStribution e st pejects concarirated?
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The Percentage of Prime Age (25-54 yrs. old) Workers Is at a 20-Year High

However, total labor force participation at 62% is near historic lows
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Monthly Change in US Construction Payrolls
Monthly jobs additions have come to a near halt in 2025
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A construction takeoff
typically takes anywhere
from to

to complete.
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What if...

Your team started with a draft takeoff

that could be easily modified.

11/ A703
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% Run Takeoff Boost
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What is Al doing in the
Preconstruction Process?

It is not a replacement for skilled professionals.
It is not 100% accurate.

It cannot do everything a human can do.

It is here to help expedite your preconstruction

process and create more capacity for work best
done by humans.

@& constructconnect.
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Al won’t replace
construction professionals.

Those who use Al will
replace those who don’t.

&V constructconnect.

ConstructConnect
Presentation Hub

Jen Johnson Michael Guckes

Question & Answer
Session
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Get Started
Today!

abconstructconnect
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